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25 Ostober 1946, Subject: "Establishment of Projocts Roviow Committee" 


tw stvee. 
1. Reference C.1.fP Administrative Qeder No! 


2. he classification of this document is’ changed from 
‘ e : 
: 5, a 
"TOP SECRET" to "SECRET". Ns er | 
= re ai rs 


3. It is requested that al Offige’s whicn received copies 
s a 
of this document change tho. classification yocordins ly. 


Sf 
Pi 


FOR JHE DIaoron OF reg ‘oferty: 


os H se “, 
wo sae ? e i ay 
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GsenTtls : 
ASSES TAGS GRECO TIVE UE Sst POR 2 Yeeember 1945 
Dhow CY CoG COVE bGk PPC OMaRI. AG. ADO BIS TRAE ON 


Tadeat Proeeadure 


1. In sormoection wlth the athaohed memorandum for the 
Mreater, Cli, fubject: "C.1.0,. Administrative Grdor BB - tape 
Procedure”, tse Uxeo.tive Lor Pornanne] smd Adminietration wiehes | 
te make ube followin: carmente : 


fe Lh ts eageuned UWant the attached mesnerandam covers only 
the use of unveuchered funds end thet beparate budsats will be aube 
mitted indiontine the recuiremcet for Vaiahered funds by Seu 
achivitles. 


ve ‘the Projects Levlew Carmmittea may want So oousider the 
ve, UNe@luding tho requirement 


2 
fer ¥Woherud and unvoushertd finda. Th ir enlled te the ebtention 


ef ine Commi (ico [ie 


Ge the Sudret Seaton, ClG, will allot unvoushered funds to 
tho Gnaglel Funds Section on a quarterly basis in the amount approved 
by tho frojecte “eview Comittee. It will be she responsibility of 
the Chief, Special bunds Seation, co catablish such procedures, 
aocowite, and controls es may be neoossary in order to properly aceount: 
tor funda ailottede 

| Ge It is recemsended that the word "periodic" in the seventh 
paragraph of Colonel Galloway's menorendum be changed to "nonthly". 
It de reommended that monthly renrorts ba prepared of oblirntions or 
expendi tures for all projects ané sub<projeots when practical. 


Depu tr Pe 7 _ ee 


and Ad inie tration 


Attachment 


aah 25 CONTROS 
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25 Movember 1946. 
WEMORANDUM FOH: Asaiatant Director for Speciul Cperatilons. 
Aggistant Director for Raportsa and Estimates. 
desistant Dirsetar for Collection and Dissemination. 
Assistant Director for Operutions. 
Ghief, Interdepertwental Coordinating :nd Planning Steff. 
Executive for Personnel and Administration. 
1. Reforonce is nade to 0.1.0, Adminiatrative order 25X1A 
MESTABLISHNENT OF PROTECTS REULEY COMMICIER", with particular regard 


to paragraph 2 thereof. 
25xX1A 
2. Tending later organisational changes and personsel asain 
mente the following dosirnations, for the purpose of executing the 
subject Administrative Order, are announced: 


a. Acting Deputy Director — i. 
b. Acting Executive Director — 25X1A 


HOYT S. VANDER 
Lieutenant Goneral, URA 
Director of Central Inteliirence, 


25X1A 


Executive Office Hegistry 


Central Records (2) -~ 
Return to 


Stay back 
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MEMORANDUM FOH YH ASSISTANT DIRLCIOR - SPLCIAL OPENATIONS 


Subject: CLC Adiinistrativo Order = 4 25X1A 


Le in oder to proserve the aevuurlty of the 
operations of the vPrice of Enociat vperations, din 
lieu of specifle projec ts you will sabi to the 
mrojects Raview Comnlttes your area activity eatimates 
and such other date as may form a basis for the ello- 


caution of CLG funds for the activivicoa of you Office, 
FOR THE DIRECTOR OF CENTRAL INTLCLLIGENCE: 


25X1A 


p =, = | Fi 


Executive to Direac\or 


: < a 3 me Poet 
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e $ 
“ol Based ay — Bot aot 
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MEMORANDUM FOR 'fHE ASSISTANT OLREG CTOR = SPECTAL OP SHAT IONS 
Subject: CiG Administrative order 25X1A 


1. In order to preserve the seourlty of the 
Opérations of the Office of Special Operations, in 
lieu of specifle projocts YOu will submit to the 

Projects Review Committees your area activity ast inates 
and such other data as may form & basis for the allo. 


cation of CIG funds for the activities of your offtoea. 


FOR THE DIRECTOR OF CENTRA! INTELLIGENCE: 


, 


fy 


Colonel, ‘GSC 


Executive to Director 


25X1A 
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«80 Ootober 1946 
| CEND RAL INTELLIGENCE GROUP ; ; 25X1A 


C.1.6G. ADMINISTRATIVE ORDER AMENDMENT NO. l 


le Reference C.1.G. Administrative Order =| dated : : 
25 Stoner 1946, Subject: "Establishment of Projects Review Committee". 7 
2. The classification of this document is changed from 
"TOP SECRET" to "SECRET". | 
3. It is requested that all Offices which reeeived copies 


of this document change the classification accordinglye 


25X1A 
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


* * a. 
. Deputy E mnel 


and Administration 


25X1A 


- SECRET 


ase. 2004/07/12.: CIA-RDP81-00728R000100050023-4 
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30 Ocbobor 1946 
ae ae | CENPRAL INTELLIGENCE GROUP 
UENCE “GROUP 


C.1.G. ADNINISTRATIVE onpEr ee AMENDMENT HO. 1 25X1A 


. 25X1A 

l. Peference 0.1.G. Adininistrative Urder —a dated 
25 Ogtober 1946, Subject: "Establishmont of Projects Review Comni-tee', 

&#e The classification of this document is changed from 
"TOP SECRET" to "SECRET", 

3. It is requested that all Offices which received copies 
of this document change tho classification “ocordinsly. 

FOR THE DIRECTOR OF CRITTRAL INTELLIGENCE : 

25X1A 


Deputy Executive for eran 
and Administration  \ 


SECRET | 
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| Approved For Release 2001/07/12 : CiA-RDP81-00726R000T 000800304 | 


= : 
Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 


83 


SECRET | 7 COPY 10. 


30 October 1943 
CEN? RAL INTELLIGENCE. GROUP | 25X1A © 


25X1A 
Ls ieterenes C.1.G. Administrative Order a datod 
25 Ogtober 1946, Subject: "Establishnont of Projects Review Committee", 
2, The classification of this docunont is changed from 
"TOP. SECRET" to "SECRET", 
5. It is requested that all Offices which received Sends 
of this document change tho classification cecorcdins ly o 
POR THE DIRECTOR. OF CENTRAL INTELLIGLUCH: 
25X1A 


- OLYs O10 


and Ramind stration \ 


: TRALEE SAENZ PRN TLRS ENA ORIN A ee Een ATA 


sii 001/07/12 : cia. RDP81. Bag peste nies acre ee a : . 


ere For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 SECRET 


25X1A 
Office of the Director 
| Oct 28 1946 
MEMORANDUM FOR THE ASSISTANT DIRECTOR « SPECIAL OPERATIONS 
Subject: CIG Administrative Order i || 25X1A 
1. In order to preserve the security of the 
operations of the Office of Special Operations, in 
lieu of specific projects you will submit to the 
Projects Review Comnittee your area activity estimates 
and such other data as may form a basis for the allo- 
cation of CIG funds for the activities of your Office. 
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 
25X1A 
Colonel, GSC 
Executive to Director 
25X1A 
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96 October 1946 : - i —_ | 25X1A 


CENTRAL INTELLIGENCE GROUF 


G. I. G. ADSINISTRTIVE ORDER | od | 25X1 i: 


ESTABLISHENT OF PROJECTS REVIEY COM LTTEE 


1. Purpose: In order to provide for adequate advance planning, proper 
control of funds, and utilization of personnel, all new projects undertaken by 
the. offices and’ Divisions of CIG will be submitted to the Projects Review 
Committee for approval prior to activation. 

2- Committee Membership: The Projects Review Committee shall consist 


of the following: 


a» Deputy Director - Chairman 
be Executive Director | ~ Liember 


c. Assistant Director or Statf - lhiember 


Division Chiof Sponsoring ae 


Project . 
d. Fiscal idvisor, detailed from - liember Le 


Finance Division, Personnel and 
‘dministrative Branch, for Assistant 
Director or staff Division Chief 
Sponsoring Project. 
e. Chicf, Advisory Council » ae —-Socretary 
3. project Procedure: The Assistant Director or Staff Chief having 
primary interest in a new project will carry out the following procedure: 
a. secure basic approval. of the proposal from the Chief, Inter- 
departmental Coordinating and Planning Staff; except in the 
case of Special Operations, basic approval will be obtained 


from the Director or Deputy Director. 


b. Prepare project proposal in triplicate to be submitted to the 


mei Dae 
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25 October 196 


Ee eed 


Committce and to include the following information: 


(1) Scope of project (In the case of Special Operations, this 
will only be in such detail as security will permit). 
(2) Urgency of completion, to include time required to activate 
and conplete the ae 
(3) Type of Aindsreauiena (aics fouchéred or unvouchered) . 
(1) Estimated cost, to include the following: | 
(a). Number of personnel and salary rates. 
(b) Special equipment. 
(c) Travel. 
(d) Communications. 
(ec) Housing. 
(f) Operational Supplics. 
(g) Any unusual logistical requirement. 


(5) Suecinct statement in defense of the project. 


ae 4. Comnittec Frocedure: 
a. The Committee will mect at the call of tho Chairman, and after 


proper consideration has been given to the proposal, shall take 
the following action: 
(1) Approve project in the name of the Director. 

(2) Approve project in the Aer the Director, with such 
exceptions as are determined by the Committee. 

(3) . Disapprove project. Desapnnevele. Of projects in cach 
instance will be reviewed by the Director, and final 
action of the Conmittce will not be effective until the 
Director's pongivaghee bee been obtained. 


“2- 
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(4) The action taken by the Committee will be prepared by the 
Soeretary and approved by the Chairman. Copics of such 
action will be distributed as follows: 
(a) One copy to CIG activity sponsoring project. 
(b) One copy to the Executive for Personnel, and 
| Adninistration. | 
(c) on copy retained in the file of the Secretary to the 
Committec. | 
5. General: 
a» The Executive for Personnel and Administration will not honor 
requests for funds or personnel until final approval of the 
Projects Roview Committce has been obtaincud. 
b. Projects in existence prior to 1 November 196 are considered 
to be approved by Committe action, but will be subject to 
_roview at such times as the Chairman of tho Committee determines. 
~ | 
FOR THE DIRECTOR OF CENTR‘L INTELLIGEIUCE: 
25X1A 
: or lersonne 
aid Adiinistration — 
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il : : | a Oe. 


Bee Agaroved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 


Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 
oY 
- + COPY Ho. 


Be GAY b Beg... REV DATE pu~/0 0 ub] BY altf IL 
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CENTRAL INTELLIGENCE GROUP 


GC. Le G. ADMINISTRATIVE ORDE yal 


ESTADLISHMENT OF PROJECTS REVIEW COMMITTEE 


1. Purpose: In order to provide for adequate advance planning, proper 
pee eee amine ‘ 
control of funds, and utilization of porsonnel, all new projects undertaken ny the 
offices and Divisions of GIG will be submitted to the Projects Review Committee 
for approval prior to activation. 
2. Committee Membership: The Projects Review Committee shall consist 


of the following: 


a. Deputy Director 7 = Chairman 
be Rxecutive Director ~ Member 
Ge Assistant Director or Staff - Momber 
Division Chief Sponsoring 
Project 
de Fiscal Advisor, detailed from -~ Member 
Finance Division, Personnel and 
Administrative Branch, for Assistant 
Director or staff Division Chief 
Sponsoring Project. 
e. Chief, Advisory Council ~ Secretary 


— 


3. Project Procedure: The Assistant Director or Staff Chief having 
primary interest in a new project will carry out the following procedure: 
Be Secure basic approval of the proposal from the Chief, Inter- 
departmental Coordinating and Planning. Staff; except in the case 
of Special Operations, basic approval will be obtained from the 


Director or Deputy Director. 


be Prepare project proposal in triplicate to be submitted to the 


i ipa EA RTI ERA ERE AIR ecru gar ett hs rea ER a EARN heh LER A pecerepunn mci ges yn mM I IES SOO Se aida 


‘Approved For Release 2001/07/12 : CIA-RDPS1 -00728R000100050023-4 


sie WRN eA To 


sneleren emer prone nee e eM EAT TE genre eRe La SERRA TREE EE AE Fo 


— 25X1A 


Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4- 


oe aes 


Comnittes and to include the following information: 
(1) Scope of project (In tho caso of Spectal Operations, this 
will only be in such detail as security will permit). 
(2) Urgency of completion, to inelude time required to activate 
nd complete the project. 
(3) Type of bunds required (1.0. vouchered or unvouchered). 
(4) Estimated cost, to include the following: 
(a) Number of personnel and calney rates. 
(b) Special sanieneris. 
(c) hypewel « 
| (da) Communications. 
(ec) Housing. 
(f) Operational supplies. 
(¢) Any engin’ logistical requirement. 
(5) Suecinet statement in defense of the project. 
4. Committee Procedure: 

a. The Committee will mect at the call of the Chairman, and after’ 
proper consideration has been given to the proposal, shall take 
the following action: 

(1) Approve project in the name of the Director. , 

(2) i onoes project in the name of the Director, with such . | | j 
exceptions as are determined by the Committee. _ 

(3) Disapprove eradecks Disapprovals of projects in each 
instance will be reviewed by the Director, and final 
action of the Committee will not be effective until the 


Director's concurrence has been obtained. 


“~~ Approvéd'For'Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 


ar Paar a eoteepsracerae, 


Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050023-4 


OSs 7 


(4) The action taken by cae Committee will bo prepared by the 
Socretary and approved by the Chai rman. Copies of such 
action will be distributed as follows: 

(a) One copy to OIG activity sponsoring project. 
(b) One copy to the Executive for Personnel and Administration. 
(c) One copy retained in the file of the Secretary to the 
Committee. | 
5e Generar 
a. The Executive for a counel and Administration will not honor 
requests for funds or personnel until final approval of the 
Projects Review Committee has been obtained. 
be Siatodte in existence prior to 1 November 1946 are considered to 
be approved by Comnittee ation, but will be subject to review 


at such times as the Chairman of the Comnittee determines. 


s 


FOR THE DIRECTOR OF CENTRAL INTSLLI GENCE: =o ESEINTE 


STATINTL 


Executive for Personnel and Administration 
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1, istablishnent of Pro, pects Comittes = There is he rebr establi shed 


eae weer. mates hte me Tm ne Oe Nana  drnts f @ ER ee 


within tho C.lell. a brojects Comittee. 

ae Punotions =. The Projects Com ittee shall be oa bedy orranized for the 
purnose of considering new proposals tor U.1.4, ackiva Glos, submitted or reauested 
by Assistant vVirectors, 0.1.5. or other particivatins: come mnent departments: or 
avonoies, determinine the scope ond ob Jectives of new projects, makinpe adninistreti ve 


peas are faa eet et, 


g dgreniges in accordance with the determinations made, and periodically ee 


determinati ons as to nersornel ond fund reculrenents , 


y 


she acconplishments and stetus of approved projoets. 


oe FeINberg -» the members of the brojeets Comittee shall be as Cellovwss 
j 


eet maestro 


ee Alternates 
Chairman - Director | Deputy Director 

Viece-Uha irman - Deputy Director 

lkember - Lxecutive Director 

liember - Assistant Directors Deputy Assistant 
(As requested by the Directors 
Director) 

Secretary - Secretary, SIA To be desipnated by 


sxecubive Director 


4. Procedure 


(a) ‘The Projects Comittee will moet each Viednesday at &O00 hours in 
Room 2169, ee Directors, the Chief of the Inter- 


may submit proposals to be considered by tho. puaider. Committee at such meotinrs, 
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25X1A 


ILLEGIB 


25X1A 


departmental Coordinating and Planning Staff, or other prover officials of the C.I.G. 


indicatins the purpose a.’ the projeat, “he eee voucherod and unvuuchered 
funds and personnel required, end such othor information as may be essential Lor 
the proper consideration of the proposal. Sueh proposals shall be submitted fo 
the Secretary ty ea Wonmi tees Por the purrose of nreparius en asonda for the 
mootings of the Projects Committee not later than Tuesday at 1200 hours. The 
Sagewianes shall prenare. an arenda and submit such arenda at the moetine: to the 
Chnirman for the vurpo.e of conducting ene eG Oe: ithe beaneied shall be rosnon- 
sible for the attondande of such officlels as are essential for the nroner con- 
sideration of the proposal. After considering. the various nronposals submitted, 
the Committee will in addition to other detorminations determine the number of 
vyouchered and unvouchered personel, iawauenened and unvonchered funds to be 
made available ae remel poepet 
(b) Upon proper consideration by the Comittee, the Socretary shall, 

in the event of approval, »repare a directive to the Assistant “irector or Directors 
concerned, outlining the score of the project to Coat brie action of the 
Committee, and the vouchered and unvouchered funds and personnel which were authorized 
by the Committae for such activation, The Secretary shall at the sane tine prenare 
n directive to the Execusive for Personnel anc Adminis tration, indicatin:: 

(1) Project meeeaieion 
(2) Vouchered personnel positions to he made available to vroject. 
(3) Unvouchered personnel positions to be made available to nroject. 
(4) Vouchered funds to be made available to nroject. 

(5) Unvouchered funds to be made available to project. 
Tae bxecutive for Personnel and Administration, upon receipt of these directives, 


will inform the Chief, Finance Division, of the information contained therein in 


order that personnel positions and funds may bo made available. 
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Projoct Numbers  - Project numbers will be reevired ed will he assiened 


for all projects within the U.S. or overseas, necordiny to feorrarhioal areas. Subs 
nedcooe wanton will be assirmnod where 2 project is to be undertaken under the super- 
vision of a headquarters in a foreign country and, im such cases, the allotments of 

funds and nersonnel will be made available to the headquartors concerne defy” hat qroveys 


vashington Onerations - Vouchored Funds = The above described procedure 
eee eee 


 mthenstnamannes atiesentneiien 


will not affect the oneration of tne various orPites of CaleGe an nashington ag to 
the allotment of vouchered funds or personnel to ie paid from vouchered funds. 
Separate personnel coilinrs will be assimod to the various Officos of OC... and 
will be controlled internally within suoh collinrs as are determined by the Lxeeutive 
for Fersonnel and Administration. Allotments of vouchored funds will be made available 
to Assistant Mirectors of various offices of O.0.0. for Vashineton oneratlons and 
9.1 Lotinen’ accounts will he ostablishod for cach organizational unit of such Oftices. 
The Assistant Lirectors will determine the amount of such funds to be made available 
in each allotment account and shall request the bxecubive for Personnel and Administration 
to make such allotments as are ne COSSArV.e 

Increases of Project Personnel or Funds - the Lxecutive for Personnel ond 
Administration is not authorized to honor requests from Assistant Directors for additional 
personnel positions or funds in excess of that which was previously authorized by the 
Projects Comittee. Assistant Directors mst prepare an additional request in the form 
of a proposal for consideration by the Projects Comittee. In the event of approval, the 
Secretary to the Committee will prepare additional directives as in thoease of a new 
project. Personnel positions or funds will not be transferable between projects. 

Kkequests for Unvouchered Funds” - Upon receipt of directives from the Projects. 
Committee, the Assistant Directors will prepare requisitions for unvouchered funds to be 


forwarded to the Executive for Personnel and Administration and will indicate thereon: 


(a) Project desimnation. 


(b) Name of employee to be accountable. 
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(co) “hother funds should be forwarded by the haecwbive Cor 
Porsor el nnd Administration ond, iL so, the name and 
Lloaation of the person to receive tre funds. 

(ad) Date ot arproval by Projects Comnittoo. 


(e) Dates anc amounts of previous rocmmisivionge 


PUR TH DTRECPOR OF CHINIRAL THETOLICAUCH s STATINTL 


[ere 


wyecutive Lor Personnel and‘ Administration 


‘Approved 


